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The movement has begun!

Shared Messaging for Early Childhood 

Development and Toxic Stress

• Pooling resources from multiple partners to create  

shared message bank ALL early childhood partners 

can use

• Fall 2015 – steering committee supported 

development of messages

• December Frames Training supported partners in 

framing messaging to maximize communication

• 2016: Phase 2 – supporting partners with training 

and technical assistance



Project Overview: History

2013 EC Comprehensive Systems Grant Goal:  

Shared Understanding: Build a shared understanding of 

adverse childhood experiences and the mitigation of toxic 

stress to achieve optimal child development trajectories. 

2014: An Action Team identified to put deeper definition to 
purpose, anticipated outcomes, impact for securing social 

marketing technical assistance. 

2.1.a Identify and engage social marketing technical assistance 

2.1.b  Partners participate in social marketing training and technical assistance 

to understand value of and provide input to common framing around  adverse 

childhood experiences

2.1.c  Common framing and messaging developed

2.1.d Disseminate and support use of the common messaging platform



Project Overview: History

RESOURCES

(What/who do we 
have to work with?)

Social marketing 
action team

Partnership Network

Civic Canopy 
staff/technical 
assistance & 
communications 
support 

Grant funds

Social media

Project LAUNCH 
(Weld County)

Other interested 
partners?

STRATEGIES

(What do we need to do?  
What's important?)

Social marketing 
steering /advisory  

Align with partner 
interests 

Build on existing 
messages

Develop key 
messages that are 
ready to disseminate: 
simple, don't 
overwhelm 

Develop evidence-
based messages 

Develop a 
sustainable 
marketing plan

Develop supportive 
toolkit

PARTNERSHIP 
GOALS

(What impact do we 
need to have on the 

network? What 
support does the 

Partnership need?)

Consistent 
messaging 
throughout the 
network

Know message prior 
to determining social 
media platforms

Have sticking power

COMMUNICATIONS 
GOALS

(Why are we 
launching this 

communications 
effort? What do we 

want?)

Build clarity on:

Target audience

Behavior 
change/action/
awareness

Early childhood 
impact

Planning tool used by Partnership Action Team in 2014



Project Overview: 2015

From this: To this:

• Partners seeking opportunity for alignment of messaging 

around early adversity and toxic stress

• Not everyone saying the same thing, but speaking with the 
same voice



Current Project Goal and Phases

Project Goal: Develop and support the use of shared 

messages that can be used by early childhood 

stakeholders across the state in order to speak from a 

collective voice, engage more audiences, and mobilize 

action to address early adversity and toxic stress 

Phases:

• Phase 1 (2015) = Develop shared message bank that is 

locally vetted and aligned with national efforts, research 

(4 - 6 months)

• Phase 2 (2016) = Develop collateral materials, toolkits, 

technical assistance and a project evaluation plan (12 -

18 months) 



Pooling Resources

Phase 1 supporting partners: 

• Early Childhood Colorado Partnership

• Children’s Hospital Colorado

• Project LAUNCH – Weld County

Phase 2 supporting partners: 

• Early Childhood Colorado Partnership

• The Colorado Health Foundation

• Essentials for Childhood



Shared Message Bank Steering Committee (Phase 1)

• Abby English-Waldbaum, Children’s Hospital 
Colorado

• Bill Jaeger, Colorado Children’s Campaign

• Tara Manthey, Colorado Children’s 
Campaign

• Lindsey Dorneman, Office of Early 
Childhood

• Mary Martin, Office of Early Childhood, 
CDHS

• Heather Matthews, Boulder County Public 
Health

• Patty Boyd, Tri-County Public Health

• Noelle Hause, Project LAUNCH Weld County

• David Shapiro, Executives Partnering to 
Invest in Children

• Jade Woodard, Colorado Alliance for Drug 
Endangered Children

• Anne Anderson, Walton Family Foundation

• Jaclyn Lensen, The Colorado Health 
Foundation

• Kindle Morell, The Colorado Health 
Foundation

• Kelly Stainback-Tracy, Denver Public Health

• John Faught, Kempe Center

• Lauren Heintz, Clayton Early Learning

• Shannon Breitzman, Colorado Department 
of Public Health and Environment

• Mary Gerlach, Qualistar Colorado

• Kendra Dunn, Office of Early Childhood, 
CDHS

• Lisa Jansen Thompson, Early Childhood 
Partnership of Adams County

• Sheryl Shushan, Office of Early Childhood, 
CDHS



Role of Steering Committee (Phase 1)

• Guide and support the project; work with 

communications expertise

• Clarify intended purpose and outcomes for a shared 

message bank

• Develop the parameters and guardrails for the 

project 

• Identify target audiences for core messages

• Clarify intended purpose, outcomes for each target 

audience



Local and National Expertise

FrameWorks Institute: national research 

organization who supported development of the 

taxonomy around early adversity and toxic stress 

with Harvard; developed frames for messaging

GroundFloor Media: local communications 

organization supporting the development of 

messages catered to Colorado audiences



Message Development Based on 

FrameWorks’ Research



How to Use the ECCP Shared Message Bank

Goal: For organizations across Colorado to use consistent 

messaging when discussing early childhood adversity 

and toxic stress in order to improve social norms around 

supporting families and children and drive social change 

to improve child and family well-being in Colorado 

Key Points for Usage:

• Become familiar with FrameWorks research brief

• This is a guide, not a script for collateral or other 

communications materials

• Unsure if you’re reflecting the messaging? 
• Run your collateral by GFM or Civic Canopy for a 

quick check



ECCP Shared Message Bank

Policymakers, Legislators, Colorado Leaders

Parents 

and 

Caregivers

Health Care 

Providers

Community 

Resources/

Services 

Community 

Members 

and Groups 

Business  Educators 

Improve caregiving | Deliver health care | Deliver resources and services | 

Engage communities | Improve workforce | Teach kids

Positioning Statement: Toxic stress occurs when a child experiences prolonged 

and significant adversity such as poverty, abuse, neglect or caregiver substance 

abuse without adequate adult support to buffer his/her experiences. Toxic stress can 

lead to health and learning problems because it hinders brain development1, 

preventing children from realizing their potential and fully contributing to Colorado’s 

future. We must all work together to prevent toxic stress in children by supporting 

stable and nurturing relationships and environments. 

Mission Statement: For Colorado to 

prosper, our kids must thrive. 

Therefore everyone has a role to play 

in building a solid foundation for 

Colorado’s kids.
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ECCP Shared Message Bank

All Together For Prosperity3

Colorado prospers when our kids thrive because they are our future workforce, leaders 

and community members. No matter where they live in our state – the plains, 

mountains, rural areas or urban centers – children need high-quality support for 

development. We need a broad base of participation to obtain civic, social and 

economic well-being in Colorado.

Positive Parenting Works 

Services and policies that help strengthen families, prevent abuse and neglect, aid 

caregivers struggling with adversity, and promote positive interactions within families 

and caregivers help kids develop their potential.

Resilience4 Is A Skill

Supportive environments, relationships and community interventions can help kids 

exposed to toxic stress counterbalance the negative effects and become productive 

citizens. Investing in intervention and supportive programs to promote resilience helps 

kids develop their potential.

KEY MESSAGES



ECCP Shared Message Bank



ECCP Shared Message Bank



ECCP Shared Message Bank



ECCP Shared Message Bank



ECCP Shared Message Bank



ECCP Shared Message Bank



How Would I Use the Shared Message Bank?

Shared 
Message 

Bank

Talk at 
the 

Rotary 
Club

Staffing 
a booth 
at a 5K 

race

Website 
Copy

Press 
release

Brochure

Annual 
report

• Chose the audience you’re 

speaking to

• Determine the messages that 

will resonate with them

• Customize the language:

• Use the language that works 

best with your audiences to 

describe the Prosperity, 

Positive Parenting and 

Resilience messages

• Use your tone, style, voice

• Include local examples

• Tell them what you want them 

to do









Sample Website Copy

For Colorado to prosper, our kids must 

thrive. Everyone has a role to play in 

building a solid foundation for 

Colorado’s kids. 

Advice for Business Owners

Resources for Health Care Providers

Tools for Educators

Tips for Parents and Caregivers

A Guide for Community Members



Sample Brochure Copy



Sample Speaking Engagement Notes

Chamber of Commerce Talking Points – March 3, 

2016• Children in Colorado are our future workforce, leaders and 

community members, so when they thrive, Colorado 

thrives.

• Whether you have children yourself or not, it’s important to 

provide family-friendly policies for your employees. 

• Parents and caregivers need to be supported with smart 

business policies that help strengthen their families, 

prevent abuse and neglect and promote positive parenting 

so kids can achieve their potential. 

• Family-friendly policies in the workplace can make a big 

difference in a parent’s ability to raise their kids to succeed 

and participate in Colorado’s future. 



Phase 2

January 
2016

• Final messages created, messaging platform completed by January 
21, 2016, message dissemination created

Winter 
2016

• Statewide message campaign developed, Continue to share the 
Message Bank (shared messages, catalog/map of those 
“messaging” and to what end), TA for messaging; message training

Spring 
2016

• February Communications Summit – soft Kick-Off, TA, collateral 
review, Evaluation Plan: Partner Work: CA&N, CHC 

On-going

• Support for the ECCP Shared Message Bank and Baseline study to 
evaluate longitudinal shifts in social impacts which we will share late 
Summer 2016



Q&A



Contact: stephanie@civiccanopy.org

www.earlychildhoodcoloradopartnership.org

Early Childhood 

Colorado 

Partnership

@ecpartnership

mailto:earlychildhood@civiccanopy.org
http://www.earlychildhoodcoloradopartnership.org/

